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Chairman’s
Letter

We look forward
to meeting the new
challenges ahead as
we build the bright
future for Aquis
Entertainment.

TONY FUNG

S

ince I addressed you at the
Annual General Meeting in
November last year, Aquis
Entertainment has taken
confident steps on the path to achieving
our vision of becoming a new force in
the development and management of
integrated resorts in Australia.
We selected Casino Canberra as
our first opportunity to create an
international-quality destination in a
neglected and underserviced region of
Australia. When we first took control of
Casino Canberra we created a strategy
focussed on rebuilding the business
and then moved on to implementing

plans to take the business to a new
level by developing a new facility to
compete on an international scale. I am
pleased to report to you that progress
towards both of these goals has been
exceptional over the past six months.
The rebuilding of the business has
continued strongly this financial year.
Our marketing efforts have generated
new customers on top of increased
repeat business from our existing client
base. Our focus on service standards
and quality, particularly in our culinary
offering, has provided our customers
with an ever improving experience at
Casino Canberra. This process has been

ably led by our CEO Aaron Gomes, VP
and General Manager Rhiannon Bach
and Director of F&B Chad Ogden,
who have provided the experience
and knowledge to ensure continuous
improvement to take the business
forward.
Our refurbishment program announced
last year, commenced in earnest in
mid-February 2016. The main casino
floor closed and operations were
moved upstairs into the refurbished
nightclub and boardroom. Despite the
reduction from 39 tables to 16, our
revenue over the period has exceeded
the results of previous years, as well as

our own expectations. Patron feedback
regarding the quality of the temporary
facility has been very encouraging,
which gives us great confidence as
we prepare to move back to the main
gaming floor.
The refurbishment project has
proceeded extremely well and our
new gaming floor will reopen to the
public on 10 June 2016. The new floor
will feature a contemporary, bright and
light look and will include a new private
gaming salon, upgraded Natural 9
restaurant (Including a private dining
area), new gaming tables, chairs and
the new Live Terminal games.
As with any refurbishment of an old and
neglected building some unexpected
challenges were encountered. That
the project will be completed on time
and within budget is a testament to
the experience and dedication of our
Executive Director — Strategy & Project
Management, Jessica Mellor who has
led the project, and the project team at
Hindmarsh Construction.
On 5 May 2016, we received
the pleasing news from the ACT
Government that our proposed
integrated resort development at Casino
Canberra had met all requirements

of the first stage of the government’s
unsolicited bid process. The Government
has invited us to submit a detailed
business case for the redevelopment
based on the inclusion of up to 200
Electronic Gaming Machines. This
announcement has given us the
certainty we were seeking to move
forward with planning the project and
I look forward to sharing further details
with you in due course.
Our strategy for Casino Canberra is
securely in place and is beginning
to bear fruit. While Casino Canberra
has been our operational focus, we
have also continued to pursue other
opportunities in Australia to implement
our broader vision for the company.
As these opportunities develop I will
continue to share details with you.
Our team have risen to the challenges
presented to them over the course
of rebuilding the Casino Canberra
business and brand. We look forward
to meeting the new challenges ahead
as we build the bright future for Aquis
Entertainment.

Kindest Regards,
Tony Fung
Chairman
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CEO Report
AARON GOMES
This past year represented the transition into a new era for
Aquis Entertainment, an era that would set the stage for us
to not only grow Casino Canberra but to put the wheels in
motion to enter other Australian markets.

I

t is with great pleasure that I
write to you for the first time as
Chief Executive Officer of Aquis
Entertainment. Since arriving, I
have seen first-hand the effect of the
changes we have been making to
our Casino Canberra business, both
in the way we operate and in the
physical building. These changes have
been made with the aim of setting
up the Company for sustainable and
long-term success.

O P E R AT I N G
PERFORMANCE
OV E RV I E W:
Aquis Entertainment acquired its primary
asset Casino Canberra on 7 August
2015, which reported Total Revenue and
Other Income for the full year ending
31 December 2015 of $20.1 million.
In the first four months of the 2016
financial year, Casino Canberra has
reported Gross Gaming Revenue
of $6,936,358. This result is a 23.6%
increase on the previous corresponding
period to April 2015 ($5,610,106). Most
impressively, this result was achieved
during a period that included two and
a half months of refurbishment, where
the casino was operating less than half
of the number of tables that would
normally be available. This success was
the outcome of the efforts invested
in turning this previously neglected
business around.
During our first year as a company,
Aquis Entertainment has been focused
on transitioning our Casino Canberra
business into a successful modern
operation that will attract existing

and new customers. In this transitional
period we have set our long-term
plans for the business into motion,
sacrificing immediate financial gain, and
focusing on building sustainable and
long-term success.

service initiatives and non-gaming
events to generate excitement. Now
that we have won many of the casino
customers back, as well as having
developed a new customer base, the
efficiency of our marketing spend will
only improve.

During our first year
as a company, Aquis
Entertainment has
been focused on
transitioning our
Casino Canberra
business into a
successful modern
operation that will
attract existing and
new customers.

We have recently invested in a new
state-of-the-art IGT casino management
system that will replace the outdated
predecessor system and offer new
functionality not previously available.
The system will assist with customer
communication, allow us to better
calculate individual player profitability,
and be the foundation upon which
we will launch an entirely new player
loyalty program in the near future.
A lot of the heavy lifting in terms of
marketing expenditure has now been
completed and our strategy has proven
to be effective with increases in both
visitation and revenue.

Critical to these long term plans was
winning back customers, a process that
demanded significant improvements to
our marketing approach and customer
service standards. We are pleased to
announce that this has been a fruitful
process, with visitor numbers increasing
steadily as our marketing efforts and
customer service standards improve. We
fully understand that it costs a lot more
to get a customer back than it does to
keep them engaged, and we have been
willing to make that commitment. A lot
of time, careful planning and investment
has been funnelled into marketing as
we launch casino promotions, customer

I would like to sincerely thank the
Board, management team, and all
team members for their contributions
and unparalleled dedication during
my first six months in the CEO role.
Our achievements to date would not
have been possible without this critical
support structure and I look forward
to it continuing as we move forward
on our growth trajectory in 2016 and
beyond.
We thank you for your confidence!

Aaron Gomes
Chief Executive Officer
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The tables
are
turning
T H E TA B L E S

ARE TURNING.
A N EW CASINO CANBERR A
IS COMING SOON .

At Casino Canberra, we’ve got a few extra aces up our
sleeves as part of our multimillion-dollar upgrade. Whether
you’re visiting for next generation gaming or a world class
dining experience, you’ll discover a whole new level of
sophistication and entertainment right on your doorstep.

T

he $13.6 million refurbishment
of Casino Canberra led by
Executive Director, Jessica
Mellor, is nearing completion.
The new Casino Canberra will reopen
on 10 June 2016 and will feature an
enhanced experience from arrival
all the way to the heart of the new
gaming floor. It will boast gold standard
VIP gaming facilities, including a new
private gaming salon that will exceed
the expectations of luxury demanded
by VIP players. The main gaming floor
will have an entirely new look and feel
with contemporary furnishings and
state-of-the-art gaming equipment,
including 50 live dealer gaming
terminals in the first ever Stadium
Gaming experience in the ACT. The
Natural 9 restaurant, bar and lounge
will have a modern feel of luxury and
sophistication, with our new private
dining room sure to appeal to our VIP
guests. As the project comes together
in the final weeks we are extremely
encouraged by the transformation
taking place which far exceeds our
own high expectations. This is a true
testament to the quality of work
delivered by our team of contractors.
Our executive team has been working
tirelessly to turn plans into action as we
transition out of the formative stages.
A marketing campaign relaunching the
Casino Canberra brand has begun. The
new brand and associated marketing
campaign will challenge old perceptions
and build an impression of luxury, style
and sophistication, serving to drive
visitation through a change in narrative.
As part of this campaign, a number

casinocanberra.com.au

of exclusive relaunch events, targeting
different market segments will take
place over the following month. With
the modernised property specifically
designed to appeal to VIP guests, we
will be aggressively pursuing domestic
and international VIP casino customers.
This is a market segment that we
previously could not attract due to the
outdated condition of the facilities. We
are confident that our new casino floor
and associated private gaming salons
will be of a standard that rivals those
offered in other jurisdictions.

As the project comes together in
the final weeks we are extremely
encouraged by the transformation
taking place which far exceeds our
own high expectations.
The goal with our new food and
beverage offering is to be the top
choice for diners and social gatherings
in Canberra, offering an inviting
atmosphere for both casino and
non-gaming guests. Our Director of
Food and Beverage, Chad Ogden
has exciting plans for the new Natural
9 restaurant. The restaurant will
serve modern Australian cuisine, with
French, American and Asian influences
throughout the menu. In addition to
the main restaurant, “The Kitchen” at
Natural 9 will offer a menu focusing
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on traditional Chinese and other Asian
delicacies which will be available
to guests on the casino floor. The
restaurant will also include our “Room
Eight” private dining room that will offer
an unparalleled level of service and
menu options reserved for the highest
level of VIPs. Natural 9 will not be just
any other restaurant, but an attraction
in its own right and become a signature
destination for tourists and locals alike.
Natural 9 will be headed by our Chef
de Cuisine David Black. Chef David
brings with him a tremendous amount
of experience from such renowned
eateries as Cream and Artisan in
Canberra and Arintjl in Melbourne. We
conducted a national search for a top
chef in Australia and we were lucky to
find David right in our own backyard.
Chef David has refined techniques
borrowed from the finest kitchens
around the world and is excited to put
them to use with our locally sourced
and exotic ingredients.

Aquis Entertainment has made a
number of other key appointments
within the executive and operational
teams of Casino Canberra. These
include Director of People, Felicity
Law and Director of Marketing,
Tanna Winter. Ms. Law has spent her
career as both a Director of Human
Resources and an accomplished
consultant for leading companies
across a multitude of industries,
including one of Australia’s largest
network of car dealerships. Mr. Winter
is an experienced marketing executive
who was most recently the head of
Marketing at the leading electronic
gaming machine and restaurant
operator in the ACT. Armed with this
new talent, we have the capability to
deliver on both operational and project
delivery priorities as we drive the
business forward.
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Natural 9 will not be just
any other restaurant,
but an attraction in its
own right and become a
signature destination for
tourists and locals alike.
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A new era of
entertainment is
one step closer
POSITIVE PROGRESS ON
I N T E G R AT E D R E S O R T B I D

The response
from the ACT
Government
is extremely
encouraging and
provides us with
the certainty we
need to finalise
a detailed
business case
for the project.

E

arlier this month the ACT
Government announced that
our proposed integrated resort
development in Canberra’s
CBD had met all requirements of the
first stage of its unsolicited bid process.
The response from the ACT Government
is extremely encouraging and provides
us with the certainty we need to finalise
a detailed business case for the project.
The decision to allow operation of up
to 200 Electronic Gaming Machines as
part of the proposed redevelopment is
welcomed and paves the way for the
development of a full service gaming
and entertainment precinct for the first
time in the ACT’s history. Our detailed
business case will be submitted to
government this month.
This progression is the next step
towards Aquis Entertainment’s vision to
provide Australia with ‘next generation’
entertainment, via an urban renewal
project designed to deliver a range
of economic and tourism benefits
for the ACT.

The two-stage proposal will transform
the current Casino Canberra and
surrounding precinct into a world-class
leisure and entertainment destination
with a range of new and enhanced
features, including;
• Luxury accommodation including six
star villas and a new five star hotel;
• World class dining and entertainment,
including internationally renowned
brands;
• Luxury retail shopping;
• Conference facilities;
• Day spa and resort facilities;
• Expanded gaming, including
international standard VIP facilities;
• Increased car parking and new road
access; and
• Revitalised City Walk and public
realm.
The project will deliver significant
economic benefits for the ACT while
boosting employment both during
construction and on an ongoing
basis once fully operational. It is also
anticipated to be a major catalyst for
the progression of the City to the Lake
urban renewal project and will provide
much needed activation of the CBD.
Our proposal remains conditional
on further discussions with the ACT
Government, financing and regulatory
approvals, and we will continue to
closely consult with a wide range of
community stakeholders.
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Our team and
community
FORGING A STRONG
CONNECTION
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A

quis Entertainment is
proud of our contribution
to the ACT community, a
community that harnesses
the spirit of localism. Since our
inception, we have worked towards
a goal of embracing this local spirit
by providing a platform, through a

Aquis Entertainment is proud of our
contribution to the ACT community,
a community that harnesses the
spirit of localism.
new and improved Casino Canberra,
to showcase the very best of what
the ACT has to offer to international,
interstate and local visitors alike. Since
we acquired Casino Canberra, we
have been creating experiences with
authentic local flare wherever possible;
from our locally sourced, world-class
food and beverage offerings, to the
hometown hospitality from our frontline
staff. As we continue to progress our
plans to build an appropriately sized
integrated resort in the ACT, we are
excited at the opportunity to continue
to grow our support for local business
in our operations. Already, we have

engaged the services of hundreds of
local suppliers and businesses and as
we continue to grow we look forward
to further strengthening our genuine
connection to Canberra and the region.
Aquis Entertainment supports
organisations and events that are close
to the heart of the ACT community. This
is demonstrated through our ongoing
support for various charities and
community groups, including Soldier
On and Lifeline Canberra, in addition
to our multi-year partnership with the
ACT Brumbies, our partnership with the
Canberra Business Chamber, and more
recently, our major sponsorship of the
CBR Brave for the 2016 Australian Ice
Hockey League season.
Importantly, one of our key priorities
moving forward is to further invest in
the development of our employees. This
year at our Casino Canberra property,
we have rolled out a number of training
initiatives for current staff that focus on
enhancing their specialised skills. We are
developing new programs and initiatives
that will present our team with more
opportunities and pathways to further
their skills in our business as we pave
the way for becoming the employer
of choice for long term careers in
hospitality.

The Future
Is Bright

“We have an incredible vision for
Canberra – one that will have a
significant impact on Canberra’s
economy, tourism industry and
lifestyle opportunities. And we
have the experience, resources
and collaborative partnerships
to make that vision a reality.”
JUSTIN FUNG
D I R EC TO R , AQ U I S

Aquis Entertainment is making significant
progress on our journey to becoming
the ‘third force’ in developing and
managing integrated resorts throughout
Australia. Our experience in Canberra
is proof of our potential. We are
building a winning team and forging
a reputation for excellence that is
delivering results.
Our formula for success will deliver
a new era in entertainment for our
nation’s capital. But that’s just the
beginning. Our ambitious approach
together with our strong team and the
confidence in our brand is driving new
opportunities in other markets and a
very bright future.

