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FROM THE OFFICE OF THE CHAIRMAN

Fellow Shareholder, 

I trust that you have already received the invitation to the Aquis Entertainment 
Annual General Meeting on November 26th, 2015.

We look forward to sharing some details about our future plans as well as our 
corporate activity to date when we see you in Canberra.

Please enjoy the attached information that will provide a baseline for where 
we are and where we are going. The future is bright for Aquis Entertainment. 

Kindest Regards, 
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Our vision is to 
provide Australia 

with next generation 
entertainment.

AQU I S  ENTERTA INMENT
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Directors
Our team has the talent and capabilities to bring about 
our entertainment vision – and has already produced 

impressive revenue increases.

Tony Fung
CHA IRMAN

Tony Fung is the Chairman of 
Aquis Entertainment. He has 
more than 40 years experience 
in global financial services and 
investment, including more than 
15 years as an active investor 
in Australia. The Fung family 
founded Sun Hung Kai Securities 
and Sun Hung Kai Bank, the 
first Hong Kong bank to receive 
a full banking license. He was 
CEO of the group until it was 
sold in 1996. Mr Fung then 
established his own private 
investment business and has 
since become a leading investor 
across a range of categories in 
the Asia, the US and Australia.

Raymond Or Ching Fai
DEPUT Y CHA IRMAN &  

NON - EXECUT IVE  D I R ECTOR

Raymond Or is chairman and chief 
executive of China Strategic Holdings 
Limited. He has had a long career in 
banking and insurance including as the 
Chairman of HSBC Insurance Limited, 
Vice-Chairman and Chief Executive of 
Hang Seng Bank, Chairman of Hang 
Seng Insurance Co Limited and currently 
he is a director of Industrial and 
Commercial Bank of China Limited.  
Other previous board roles include 
Cathay Pacific Airways Limited and 
Hutchison Whampoa Limited.

Mr Or holds a bachelor’s degree  
in economics and psychology from  
the University of Hong Kong.

Justin Fung
NON- EXECUT IVE  D I R ECTOR

Justin Fung represents the Fung family’s 
interests in Australia. He plays a lead  
role in management and strategic 
decisions of the Aquis Group. He  
has significant leadership experience 
working across the groups’ property  
and development businesses.

Mr Fung holds an arts degree from  
Duke University, North Carolina and  
law degree from Loyola University,  
Los Angeles.
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Alex Yu Chun Chow
NON- EXECUT IVE  D I R ECTOR

Alex Chow has more than 35 years of 
experience in commercial, financial and 
investment management in Hong Kong 
and Mainland China. He has served as 
an lndependent Non-executive Director 
of Top Form International Limited since 
February 1993 and is a Certified Public 
Accountant of the Hong Kong lnstitute  
of Certified Public Accountants.

Mr Chow is also currently an independent 
non-executive director of Playmates Toys 
Limited, China Strategic Holdings Limited 
and Symphony Holdings Ltd, each of 
which are listed on the Hong Kong  
Stock Exchange.

Jessica Mellor
EXECUT IVE  D I R ECTOR

Jessica is a seasoned project director with 
experience spanning major infrastructure 
projects, residential and commercial 
development and funds management.

She was involved in major infrastructure 
projects with Leighton Contractors 
in Queensland before moving into 
residential development and later funds 
management. Jessica joined the greater 
Aquis group in 2013, when she played 
a key leadership role in the groups’ 
ambitious Yorkeys Knob project in  
Cairns, and following the acquisition  
of Casino Canberra, was appointed as 
Executive Director, Strategy and Project 
Development with responsibility for new 
projects, strategy and growth.

Russell Shields
NON- EXECUT IVE  D I R ECTOR

Russell Shields is a senior non-executive 
director with more than 35 years’ 
experience in the financial services 
industry. He was Chairman Queensland 
and Northern Territory of ANZ Bank for 
6 years. Prior to joining ANZ, Mr Shields 
held senior executive roles with HSBC 
including Managing Director Asia Pacific - 
Transport, Construction and Infrastructure 
and State Manager Queensland, HSBC 
Bank Australia. He is currently also a  
non-executive director of ASX-listed  
Eclipx Group.

Garry Gill
COMPANY SECRE TARY

Garry Gill has more than 30 years’ 
experience in corporate financial and 
administrative roles and has served in 
Chief Financial Officer and Company 
Secretarial positions at a number of listed 
and unlisted public companies, private 
companies and statutory authorities.  
His experience covers a number of 
industries including tourism, leisure and 
gaming, mineral exploration, infrastructure 
and education.

He is a member of Chartered 
Accountants Australia and New Zealand, 
a Fellow of the Governance Institute of 
Australia and the Institute of Chartered 
Secretaries and Administrators and a 
member of the Australian Institute of 
Company Directors.

Geoff Andres
EXECUT IVE  D I R ECTOR & CEO

Geoff Andres is a senior and experienced 
international casino executive and is the 
CEO of Casino Canberra. He was most 
recently the Senior Vice-President and 
General Manager of Sands Macau where 
he was responsible for driving significant 
improvements across the 289 room five 
star resort. He has worked at senior levels 
across major gaming and entertainment 
brands in the US and Macau for more 
than 20 years.

Ken Chapman
NON- EXECUT IVE  D I R ECTOR 

Ken is a Cairns-based company director 
and manager with a diversity of business 
and community service interests. As 
Managing Director of Skyrail Pty Ltd he 
led the development and operation of 
the multi-award winning Skyrail Rainforest 
Cableway which is recognised as a world 
leader in sustainable tourism. He also 
has wide-ranging interests in real estate 
development, investment and agribusiness.

He is a Fellow of the Australian Institute 
of Company Directors and a Fellow of 
the Australian Institute of Management.
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Chairman’s 
Letter

TONY FUNG

I am pleased to welcome my  
fellow shareholders as we embark 
on our journey together with 
Aquis Entertainment. I started 

Aquis Entertainment with the vision 
to be the “Third Force” in developing 
and managing integrated resorts in 
Australia. Our company is young, but 
our leadership experience is mature.  
We have the vision, talent, and 
capabilities to create international 
quality destination integrated resorts  
in underserved areas of Australia. 

Casino Canberra is the perfect canvas 
for us to demonstrate our capabilities in 
taking an underperforming business and 
creating something we are proud  
of. Under the leadership of our CEO 
Geoff Andres, the team has already 
produced impressive revenue increases 
over the past several months and 
has set some new records in gaming 
revenue for the property– all with 
limited capital expenditure. 
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The Board of Directors made the 
decision to make two key investments 
in Casino Canberra that will greatly 
improve the customer experience and 
profitability of the business. We are 
investing $5 million in replacing all 
gaming tables, chairs, and displays. 
Included in this investment is the first 
ever Stadium Gaming experience in  
the ACT with the installation of 50  
LT Gaming terminals on which players 
can wager on the results of games 
generated by live dealers. In February 
of 2016 we will begin the $8.6 million 
remodel of Casino Canberra. This  
will allow us to realise my vision of a 
quality experience in Canberra while  
we embark on our proposal to develop 
an appropriately sized integrated resort 
for the region.

In September, we presented our 
plan to the ACT Government to 
develop a stunning $330 million dollar 
entertainment precinct for Canberra. 
Our proposal to build luxury 6 Star 
Villas, a 5 Star Hotel, luxury retail, 
high quality restaurants, spa and 
exercise facilities and to expand the 

convention centre, will create something 
that truly enhances Australia’s capital. 
This development will allow Aquis 
Entertainment to leverage relationships 
in Asia and drive VIP play to Canberra 
– creating a whole new segment of 
tourism for the ACT.

We continue to look at other areas of 
Australia for opportunities to participate 
in compelling and courageous ways. 
We have a talented team of seasoned 
casino leaders that are well positioned 
to lead a multi-property integrated 
resort operation. The future is bright  
for Aquis Entertainment.

Kindest Regards,

Tony Fung 
Chairman

We have the  
vision, talent,  
and capabilities to 
create international 
quality destination 
integrated resorts  
in underserved  
areas of Australia. 
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CEO Report
Aquis has set upon a course to improve a business that has suffered 

from years of lack of investment. The casino interior was tired, 
dark and uninspiring. The plan for improving Casino Canberra 

comes in three stages: improve operational effectiveness, invest in 
new gaming equipment, and remodel the casino and restaurant.

GEOFF  ANDRES
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U nder the area of operational 
effectiveness, we brought  
on some very talented 
leaders to help us address 

three critical areas of the operation 
being marketing, culinary quality and 
finance. This talented core executive 
team will eventually have National 
responsibility over all of Aquis 
Entertainment operations.

Vice-President of Marketing Rhiannon 
Bach joined the team in July and has 
quickly put her mark on the business  
by programming high quality and 
targeted casino events. Having worked 
for Caesars Entertainment, the Walt 
Disney Company and most recently 
Sands China Ltd in Macau, Rhiannon 
has more than 14 years experience  
in building strong relationships with 
a diverse range of markets. Rhiannon 
holds a MBA from University of Notre 
Dame. She led her team to become 
more effective relationship managers 
with our best players, and put discipline 
into our customer contact strategies.  
Rhiannon and her team are growing 
our database of quality players and 

will soon be introducing a new Casino 
Management System that will allow our 
marketing team to use strategic analysis 
to define and market to different 
customer segments more effectively.

National Director of Food and 
Beverage Chad Ogden joined the 
team in August and brings years of 
international culinary experience to  
our team. Having started his career 
at age 15, training at the prestigious 
Culinary Institute of America in  
New York, Chad quickly made a name 
for himself at well-known New York 
restaurants Daniel and Montrachet as 
well as Charlie Trotter’s in Chicago. Asia 
was his next step and after working in 
Tokyo and Kyoto, he excelled in senior 
chef roles at MGM and Sands China 
Limited in Macau. Since his arrival, we 
rebranded our restaurant in September 
to NATURAL 9 and rolled out a new 
menu to great acclaim from our guests. 
We are now in a position where we are 
proud of our culinary offering and can 
use our restaurant and culinary talents 
to drive more casino visits.

Rhiannon Bach  
Vice-President of Marketing

Chad Ogden  
National Director  
of Food and Beverage
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On the casino operation side of the 
business, we increased the maximum 
bet amounts on our baccarat and 
roulette tables, and created VIP 
rolling programs that are attractive 
to interstate players. We hired more 
dealers so we could handle the 
increased demand to open games 
during our peak periods. And we 
energised our poker business by  
rolling out a series of quality 
tournaments and opening the  
poker room seven days per week.

As a result, we’re seeing 
record revenue numbers  
in the casino. And that is 
just with the first part  
of our plan implemented!

The Board of Directors approved a  
$5 million equipment replacement 
project which will be ready by the end 
of December 2015. Casino Canberra 
could best be described as an obsolete 
casino that was deprived of capital 
investment needed to keep the business 
relevant. This project will make a 
remarkable improvement in the quality 
of our player experience. We will 
replace all of our gaming tables with 
new, contemporary, and technologically 
advanced tables that – along with all 
new gaming chairs – will significantly 
increase the level of luxury of the 
gaming experience. We will install 50 
LT Gaming terminals in the first ever 
Stadium Gaming experience in the 
ACT. LT Gaming terminals are the most 
advanced live dealer interactive gaming 
terminals and are featured prominently 
in all major integrated resorts in Macau. 
Players will have their choice of making 
wagers, via a terminal, on up to four 
different games with results generated 
by a live dealer. We installed all new 
shuffle machines on our games and 
implemented pre-shuffled cards on  
our baccarat games. These are  
key initiatives to increase game  
pace and improve game security.  
Also included in this project is  
the replacement of the Casino 
Management System and a major 
upgrade of our surveillance system.
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In September, the Board of Directors 
approved an $8.6 million remodel of 
the casino. This project will commence 
in February and be complete by the 
end of July 2016. We commissioned 
COX Architecture to develop a 
contemporary, bright, and luxurious 
remodel of Casino Canberra that 
will make a huge difference in the 
experience of our customers. The casino 
will have an entirely new look and feel 
that will be bright and optimistic. The 
restaurant will have a contemporary 
feel of luxury and a new private 

dining room will appeal to our VIP 
players. We will also create a new 
private baccarat salon that will meet 
the expectations of luxury, demanded 
by VIP guests – opening up a whole 
new segment of players for us to cater 
to. Players who are accustomed to 
a high quality experience in Macau, 
Singapore, Sydney and Melbourne will 
be pleasantly surprised when they walk 
into Casino Canberra and experience 
the excellent service, great food, and 
beautiful casino.

Casino Canberra
will have an entirely 
new look and feel 
that will be bright 
and optimistic.
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A Bold Vision 
for Canberra
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“Aquis will deliver a new 
generation of entertainment and 

leisure infrastructure for the city.”
J UST IN  FUNG 

D IRECTOR ,  AQU I S

Aquis was forged with a vision 
to provide Australia with its next 
generation of entertainment. 

As we continue to pursue this goal with 
the Casino Canberra refurbishment, we 
are also extremely proud to announce 
our redevelopment proposal for the 
Casino and surrounding precinct.

Our bold vision for Canberra is a 
two-stage venture with a projected 
investment of approximately 
$330 million, and represents an 
unprecedented investment that seeks  
to rejuvenate and transform the area 
into a truly world class destination. 

The proposed redevelopment 
will introduce exceptional dining, 
entertainment, accommodation and 
leisure options to both the casino and 
the wider surrounding precinct, including 
a significant 3,300m2 extension to the 
National Convention Centre.

Our proposal is subject to further 
discussions with the ACT Government, 
financing and regulatory approvals,  
and Aquis continues to closely consult 
with a wide range of community 
stakeholders. If approved, the project 
is projected to contribute substantial 
economic value to Canberra and the 
region, in the form of a significant 
increase in local jobs, international 
tourism visitation and taxation receipts 
benefiting all ACT residents.

Aquis is proud to invest in Canberra. 

We have a bold vision to develop social 
infrastructure and a cultural experience 
that will bring significant value to the 
whole city.

OUR $330  M I LL ION CAS INO CANBERRA 
REDEVELOPMENT PROPOSAL

Expanded casino 
— 
Luxury 
accommodation 
— 
World class dining 
— 
Revitalised 
precinct
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“We have an incredible vision for 
Canberra – one that will have a 

significant impact on Canberra’s 
economy, tourism industry and 
lifestyle opportunities. And we 
have the experience, resources 

and collaborative partnerships to 
help make that vision a reality.”

J UST IN  FUNG 

D IRECTOR ,  AQU I S
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Our Future 
Starts Here

In the short time we have acquired 
Casino Canberra, we have significantly 
evolved this previously flailing business 
with record revenue numbers and a 
dramatic increase in visitation. With 
plans underway to create an upgraded 
casino in the interim and eventually  
a completely new premium integrated 
precinct, our formula for success will 
dramatically enhance Canberra’s 
entertainment offering, and city  
as a whole. 

But Casino Canberra is only one of  
a few steps in our journey to becoming 
the “Third Force” in developing and 
managing integrated resorts throughout 
Australia. Plans are in progress. 
Transformations are being made.  
And the future for Aquis Entertainment 
is looking very, very bright.
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